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Joint Academic Framework

The Department of Philology, together with the consortium partner recognizes that the quality,
sustainability, and international impact of its academic programs depend fundamentally on the
competence, engagement, and ongoing development of its teaching staff. The consortium members
commit to a shared policy framework for the systematic support and professional development of academic

personnel.

This common policy establishes minimum standards and shared commitments applicable across the
partner institutions participating in the Joint transnational/inter-institutional master's degree in "Literary
Citizenship, Public Sphere and Cultural Democracy". While respecting institutional autonomy and national
regulations, consortium members agree to implement coordinated actions that ensure pedagogical

excellence, research integration, digital competence, and international collaboration.

The Consortium affirms that continuous professional development is essential to maintaining academic
excellence and ensuring equivalence of standards across partner institutions. Each member institution
commits to providing structured opportunities for teaching staff to enhance their pedagogical competence,
including training in student centered learning, constructive alignment of learning outcomes and
assessment, innovative teaching methodologies, and quality assurance procedures. Special emphasis is
placed on the development of digital teaching skills, blended learning design, and the effective use of

digital platforms.

In recognition of the transnational nature of the program, consortium members support faculty
participation in joint curriculum development, co-teaching activities, shared supervision of theses, and
collaborative assessment procedures. Academic staff are encouraged to engage in mobility schemes, short-
term exchanges, and joint academic workshops that promote harmonization of standards and mutual
understanding of teaching practices across institutions. These actions strengthen academic interoperability

and ensure consistency in student learning experiences.



The consortium also promotes the integration of research into teaching. Academic staff are encouraged to
incorporate current scientific developments, project results and regional innovation outcomes into course
content. Participation in joint research initiatives and European funding schemes, is encouraged as research

engagement directly enhances teaching quality and program relevance.

To ensure sustainable implementation, each consortium member commits to providing access to
institutional support structures for academic development, including Centers for Teaching and Learning
(CTLs), digital learning units, or equivalent professional development services. Administrative and
technical staff involved in program delivery are likewise encouraged to participate in targeted training

related to digital systems, international program management, and quality assurance procedures.

The implementation of this policy is monitored within the framework of the Consortium's joint quality
assurance mechanisms. Periodic review of staff development activities, and the exchange of good practices
among partners, ensure continuous improvement. Consortium meetings and academic coordination

committees serve as platforms for evaluating progress and identifying emerging development needs.

The support and development of teaching staff are recognized as strategic priorities and collective
responsibilities of all participating institutions, ensuring high-quality and sustainable delivery of the Joint

Transnational Master in "Literary Citizenship, Public Sphere and Cultural Democracy".

This policy is publicly available on the official website of the Postgraduate Study Programme (PSP)

(https://philology.upatras.gr/public_sphare/), ensuring transparency and easy access for all stakeholders.
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